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Abstract
In fields like Human-Computer Interaction designing for safety
often focuses on mitigating interpersonal harms such as online ha-
rassment. While essential, this emphasis may overlook the psycho-
logical aspects of safety, including trust. These aspects are especially
important in marginalized contexts. This study explores the factors
that foster psychological safety among financially-constrained as-
piring entrepreneurs. Using a case-study approach, we analyzed
data (10 interviews, 3 focus groups) from 21 financially-constrained
aspiring entrepreneurs who engaged with a community-based so-
ciotechnical platform. We identified four key factors that shaped
participants’ sense of psychological safety: shared identity, interper-
sonal trust, perceived expertise, and shared accountability. These
insights inform design strategies emphasizing shared accountabil-
ity and leveraging collective identities to empower users in under-
served communities. While centered on financially-constrained en-
trepreneurs, these strategies offer broader applications and should
be considered when creating online spaces that promote connection,
collaboration, and psychological safety across diverse contexts.
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1 Introduction
Human-Computer Interaction (HCI) scholars have long empha-
sized the importance of designing for safety to protect individu-
als from physical, emotional, financial, and psychological harm
[12, 39, 54, 80]. Online safety efforts typically focus on mitigating
these harms through content moderation [54], community-based
governance [39, 54, 63], addressing power imbalances [63], and
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enhancing transparency and user control [39]. Beyond these struc-
tural protections, the interpersonal risks and trust concerns that
deter participation, particularly among marginalized communities
in online spaces, are less well understood [16, 46, 47].

One useful lens for exploring interpersonal risks and trust con-
cerns is psychological safety. Psychological safety complements
existing safety frameworks by focusing on whether individuals
believe they can safely take interpersonal risks —such as asking
questions, seeking feedback, or proposing new ideas —without
fear of embarrassment, rejection, or marginalization [14, 22, 24].
Interpersonal risks and trust are particularly critical for people nav-
igating professional transitions, where feedback, advice, and emo-
tional support are often essential. They are also especially crucial
for those in marginalized or financially constrained communities.
Research shows that without psychological safety, marginalized
individuals in financially-constrained communities may hesitate to
disclose resource needs [6, 47, 48]. Although psychological safety
has been extensively studied in economically advantaged settings
[14, 23, 51], the factors that foster it among financially-constrained
or marginalized communities within online environments remain
underexplored [6, 16, 43, 47].

In this study, we examine how social platforms can enhance
this psychological safety and the factors that support it. We have
chosen to use as a case study a group of aspiring entrepreneurs1
in financially-constrained communities2, who are supported by a
community-based organization.

Our reasons for focusing on entrepreneurs are twofold. First,
for those living in financially-constrained environments (many of
whom are minorities), entrepreneurship emerges from necessity
rather than choice [32, 43, 48, 59]. These community members are
often driven to start businesses because they encounter difficulty
obtaining stable income and experience limited access to essential
resources [8, 20, 43]. Second, these individuals face systemic bar-
riers, including racial discrimination and limited access to social
networks that hinder their entrepreneurial goals [32, 48, 59, 84].

Social media platforms have the potential to connect entrepreneurs
in financially-constrained communities with a broader range of
mentors and resources than they might access in person [92]. How-
ever, research shows that trust concerns often make individuals
in these communities hesitant to disclose resource needs online

1By aspiring entrepreneurs, we refer to those working toward micro-business own-
ership. In this paper, we refer to financially-constrained aspiring entrepreneurs as
aspiring entrepreneurs who reside in financially-constrained communities.
2In this paper, we refer to financially-constrained communities as communities in which
a considerable percentage of the population have limited access to financial capital
and employment opportunities. [69]
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[6, 47, 48]. Platforms like Facebook Groups and Instagram, while ex-
panding access, often fall short in providing the psychologically safe
environments necessary for effective resource-seeking [6, 43, 47].
Community-based organizations (CBOs)3 have shown promise in
building trust and bridging online and offline interactions within
these communities [7, 17, 29, 40, 46]. Psychological safety within
CBOs plays a critical role in overcoming these challenges, sup-
porting resource-seeking behaviors, and helping them navigate
structural obstacles to build pathways toward success [47, 48]. We
address the following research questions:

• RQ1:What factors impact aspiring entrepreneurs’ psycho-
logical safety as they leverage a CBO-supported sociotechni-
cal platform for their entrepreneurial transitions?

• RQ2: How can social media platforms be designed to foster
psychological safety among financially-constrained aspiring
entrepreneurs?

We address our research questions by reanalyzing data from a
three-month collaborative engagement with UpTogether, a CBO
focused on alleviating poverty in low-income communities in the
United States. UpTogether’s sociotechnical system comprises an
in-house developed social media platform (also called UpTogether),
offline cohort meetings, and UpTogether-sponsored events. The ini-
tial study examined the resource-seeking behaviors of UpTogether
members living in Detroit, Michigan. At the time of the initial
study, Detroit had a poverty rate of 25% and a median household
income of $27,838 [10]. A central theme that emerged from this
initial study was that members desired safety and comfort when
expressing their resource needs. Building on these insights, in this
study we examine how UpTogether’s sociotechnical system fosters
psychological safety. Our analysis draws on data collected from
21 financially-constrained aspiring entrepreneurs (10 interviews, 3
focus group sessions), all affiliated with UpTogether.

We identify four factors that facilitated participants’ perceived
psychological safety and resource-seeking practices: 1) shared iden-
tity, 2) interpersonal trust, 3) perceived expertise, and 4) group
norms of shared accountability.

We extend the HCI literature on designing for safety beyond
traditional harm mitigation approaches [12, 39, 54, 80] to explore
how psychological safety can support participation, connection,
and resource-seeking in marginalized communities. We present a
conceptual model of the factors influencing psychological safety
(see Figure 1), synthesizing insights from HCI, Education, Organiza-
tional Science, and Psychology scholarship [2, 14, 15, 22, 24, 30, 36],
and explore its cultivation in community-based settings, particu-
larly where individuals face financial constraints. From a design
perspective, we advance HCI scholarship [18, 42, 52] by offering
actionable insights for enhancing psychological safety on social me-
dia platforms, such as using conversational prompts to encourage
skill articulation and resource-seeking. Furthermore, we present
a prototype for a psychologically safe online community to sup-
port resource-seeking among financially-constrained aspiring en-
trepreneurs and offer a concrete step toward implementing these
insights. This prototype demonstrates how social platforms can

3We define community-based organization (CBO) as a nonprofit entity, either public or
private, that serves a particular community or a segment within a broader community,
focusing on addressing specific needs within that group [1]

foster resource-seeking and collaboration in a psychologically safe
manner, offering a framework for future design interventions.

2 Related Work
Drawing from Education, Human-Computer Interaction, Organi-
zational Science, and Psychology, we explore key factors support-
ing psychological safety in financially-constrained communities
[2, 14, 15, 22, 24, 30, 36]. Figure 1 depicts the overarching theoretical
framework our study engages with and contributes to, highlighting
the open question of the factors that foster psychological safety,
especially in marginalized communities.

Figure 1: Factors that Foster Psychological Safety and Work-
Role Transition Processes: This diagram depicts the interper-
sonal and infrastructural factors that support psychological
safety and how individuals’ perceptions of psychological
safety, in turn, are necessary to help support work-role tran-
sition behaviors of exploration, provisional trial, evaluation,
and emotional support.

2.1 Psychological Safety
Psychological safety refers to individuals’ perceptions about taking
interpersonal risks in their environment, such as asking a ques-
tion [14, 22, 24], seeking feedback [14, 22, 24], or proposing ideas
[24, 89]. Inwork-role transitions, psychologically safe environments
enable individuals to explore provisional work identities and seek
resources like feedback, advice, and emotional support [21, 44, 45].
Psychological safety is crucial for financially-constrained aspiring
entrepreneurs to overcome challenges and pursue entrepreneurial
goals[32, 48, 84]. Research shows these entrepreneurs gravitate to-
ward online and offline communities perceived as “safe,” especially
those fostering resource exchange among individuals with shared
racial or gender identities [47, 48].

While the benefits of psychological safety are well-documented,
the factors supporting such environments (especially outside of
organizational contexts) remain underexplored [14, 22, 24, 81, 89].
Based on our literature review of psychological safety, we categorize
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the contributing factors as interpersonal, which refers to the aspects
of relationships between individuals within an organization or
group such as interpersonal trust and informal group dynamics,
and infrastructural, the artifacts, activities and users that work in
conjunction to support individuals’ perceived psychological safety
including the enactment of norms that invite participation.

2.1.1 Interpersonal. Interpersonal trust [24] and informal group
dynamics [24] are key interpersonal factors influencing individuals’
psychological safety and their comfort in disclosing their resource
needs [15, 24, 51, 66]. Interpersonal trust refers to the perception
of others’ reliability and the expectation of receiving their support
without harm or exploitation [50, 68, 78]. When individuals per-
ceive that others in their environment are trustworthy, they are
more likely to feel safe sharing their ideas and asking for support.
For instance, in a qualitative study DesPortes et al. examined how
an offline learning environment’s dimensions facilitated identity
work for female students of color in computing and dance. They
found that participants’ trust towards the environments’ instruc-
tors as well as with their peers helped to create a safe space where
participants felt they could ask questions [15]. Informal group dy-
namics (the roles and statuses individuals hold within a group) also
shape individuals’ psychological safety [51]. High-status roles like
leadership can enhance perceived safety, making individuals feel
more comfortable being vulnerable and seeking resources [51].

2.1.2 Infrastructural. Drawing from Frederiksen and Schmidt’s
definition of infrastructure [27], we refer to infrastructural factors
as the artifacts, activities, and users that work together to foster
psychological safety within an environment. Infrastructural factors
that have been found to impact psychological safety include context
support (the extent of information and resources individuals have
access to support their goals [22, 24]); social norms (instituted by
leadership and/or enacted by a combination of social and technical
affordances) that encourage participation and continuous learn-
ing [2, 14, 23, 24, 30]; shared identity (perceived commonalities
in demographics, social roles, experiences, values and/or interests
[30, 76, 86, 87]); and access to different modes of engagement (e.g.,
anonymous posting) that allow individuals to moderate the extent
to which they express their resource needs [2].

Previous research on psychological safety has focused mainly
on economically advantaged communities [14, 22–24, 51, 66] and
in work-team settings with shared organizational goals and inter-
dependent tasks [14, 22–24, 51, 66]. While emerging studies ex-
amine psychological safety in education [15], offline peer support
groups [36], and online communities [2, 30, 70, 76, 86], significant
gaps remain in understanding how these dynamics unfold among
financially-marginalized populations in digital and entrepreneurial
contexts. Our research addresses these gaps by investigating the
unique challenges of financially-constrained aspiring entrepreneurs
using a CBO-supported sociotechnical platform, advancing under-
standing of how psychological safety influences resource-seeking
behaviors in diverse socio-economic environments.

2.2 Psychological Safety and Resource-Seeking
in Entrepreneurial Transitions

Psychological safety is crucial for the resource-seeking practices of
financially-constrained, aspiring entrepreneurs during their transi-
tion to entrepreneurship [6, 43, 47, 48]. For many in these commu-
nities, entrepreneurship is a pathway to financial stability [32, 42,
59, 84]. Unlike opportunity-driven entrepreneurs, who voluntarily
turn to entrepreneurship with ample financial and social resources,
aspiring, often necessity-based entrepreneurs, are pushed into en-
trepreneurship because of challenges in securing stable income and
limited access to resources [8, 20, 43]. For aspiring entrepreneurs in
financially-constrained communities (many of whom are racial mi-
norities), the journey to become an entrepreneur is not easy. They
must surmount significant obstacles including racial and gender-
based discrimination [32, 48, 59, 83], limited access to social net-
works [32, 48, 58, 59, 84], and less access to financial and digital
skills to support their businesses [11, 42, 58, 59]. These hurdles
complicate their identity construction, adaptation, and the ability
to establish legitimacy [65], belonging [85], and commitment [72],
making psychological safety vital to their entrepreneurial success.

Work-role transition theory offers valuable insights into how
aspiring entrepreneurs can be supported as they navigate iden-
tity shifts and adapt to their entrepreneurial roles. It identifies key
phases individuals must negotiate to successfully adapt to new
work-role identities and the role of informational and emotional
support in each phase [5, 44]4. Work-role identity refers to all the
meanings individuals attribute to their work roles, which they con-
tinually revise based on social interactions with their environment
[5]. For an entrepreneur, these meanings can include their mission
as an entrepreneur and the meanings they attribute to their prod-
ucts and services. The three phases include (1) the exploration of
possible and desired work-role identities, (2) the provisional trial of
work-role identities, and (3) the evaluation of individuals’ current
and desired work-role identities [5, 44]. In the exploration phase,
individuals engage in various sensemaking experiences. These expe-
riences can include observing peers and mentors to better consider
possible work roles to adopt and understand the roles they are
transitioning into [5, 44]. For an aspiring entrepreneur, these expe-
riences could entail obtaining information about skills (e.g., market-
ing) or the next steps they need to adopt to support their desired
entrepreneurial role identit(ies). In the provisional trial phase, indi-
viduals may test a few of these provisional or temporary work-role
identities, drawing from feedback from others and their internal
self-reflection on what aspects of these identities they should con-
sider and/or discard [5, 44]. For an aspiring entrepreneur, these
experiences could entail getting feedback on the viability of early
business ideas. During the evaluation stage, individuals examine
their work-role identities by considering feedback and interactions
from their surroundings. Subsequently, they choose whether to
maintain, modify, or abandon certain elements of their desired
work-role identities [5, 44]. In every stage, the emotional support
provided by peers or mentors who have experienced similar tran-
sitions is crucial. This support helps individuals obtain validation

4A work-role includes behaviors or expectations related to a given profession or
occupation [9].
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for their existing and desired work-role identities and overcome
challenges encountered.

Although informational and emotional support are crucial for
entrepreneurial transitions, these resources are often scarce in
financially-constrained communities. Limited access to peers and
mentors further exacerbates this gap [32, 48, 58, 59, 84]. Research
highlights how social media and internet-based technologies can
address this gap [56, 57], with financially-constrained aspiring en-
trepreneurs leveraging these tools to aid their transitions [6, 43, 47].
While online platforms have the potential to expand access to sup-
port and mentorship, platforms like Facebook Groups and Insta-
gram often fail to ensure a safe environment for resource-seeking.
Concerns about discrimination, harassment, and unclear commu-
nity norms can deter open participation [47]. For example, Is-
rani et al., uncovered that few financially-constrained aspiring en-
trepreneurs used social media platforms such as Facebook Groups
and Instragram to disclose their resource needs online due to safety
concerns, including discrimination, harassment, and uncertainty
around community norms. They raise future research questions
including how social media platforms can better foster psycho-
logical safety to support aspiring entrepreneurs’ resource-seeking
practices.

Our study builds on extant work that discusses financially-
constrained aspiring entrepreneurs’ use of social media for informa-
tional and emotional support [6, 43, 47]. We focus on understanding
how such platforms can facilitate psychological safety among aspir-
ing entrepreneurs in financially-constrained communities. Drawing
on scholarship that emphasizes the role of community-based orga-
nizations (CBO) as trusted brokers in these communities [7, 17, 18],
we contribute to an understanding of how a CBO-supported so-
ciotechnical platform fosters safety among financially-constrained
aspiring entrepreneurs and the opportunities for such platforms
to better support their entrepreneurial transitions. We extend this
discussion in the next section.

2.3 The Role of Community-based
Organizations (CBOs) in Supporting
Aspiring Entrepreneurs

Aspiring entrepreneurs in financially-constrained communities, and
minorities in particular, often mistrust institutions due to historical
discrimination [7] and are less likely to seek peer support outside
their communities. Research highlights community-based organi-
zations (CBOs) as trusted brokers, connecting these individuals to
resources and support networks [7, 17–19, 29, 34, 38, 40, 46, 82].
Trust-building mechanisms include the CBO’s physical presence
through face-to-face events [17, 19, 38] and fostering shared orga-
nizational identity [46]. Israni et al. found that participants were
more inclined to browse a CBO’s social media platform for re-
sources, in part due to a perceived shared organizational identity
with other financially-constrained members [46]. While the re-
search suggests that a CBO-supported platform could facilitate trust
among financially-constrained aspiring entrepreneurs, it is unclear
how such a platform may influence perceived psychological safety
and resource-seeking behaviors to aid entrepreneurial transitions.
We address this gap, exploring how a CBO-supported sociotechnical

platform—comprising a CBO-supported social media platform, of-
fline cohort meetings, and CBO-sponsored events—impacts the psy-
chological safety of financially-constrained aspiring entrepreneurs.
We propose design strategies to help create social media platforms
that promote psychological safety, especially for marginalized com-
munities.

3 Methods
3.1 Study Setting: Family Support Network
This research was conducted with members of the community-
based, not-for-profit organization UpTogether. UpTogether aims
to reduce poverty in financially-constrained communities by con-
necting individuals and families so that they can individually and
collectively pursue their social and economic aspirations including
but not limited to entrepreneurship, obtaining a job, parental and
childcare-related goals, and improving health [90]. To foster these
connections, UpTogether facilitates interactions among financially-
constrained individuals across the United States through its in-
house developed social media platform, UpTogether, and through
offline events sponsored by the organization. Through the UpTo-
gether platform, members can build connections and exchange
informational and emotional support within and beyond their lo-
cal communities. Within each financially-constrained community,
UpTogether facilitates connections among groups of families, also
known as cohorts. When data was collected for this study, approxi-
mately 12,500 UpTogether members across eight cities in the United
States were registered with the organization, with 4,000 registered
on the UpTogether platform. Nearly 84% of UpTogether members
identified as African American [90].

3.1.1 Becoming an UpTogether member and Joining a Cohort. Up-
Together did not set specific income requirements for members
but focused on supporting individuals and families in financially-
constrained communities. At the time of data collection, the median
household income of registered UpTogether members was $23,880,
slightly surpassing the federal poverty level for a household of three
in the United States [73].

To become an UpTogether member, individuals must live in a
city where UpTogether actively enrolls members. New families
referred by existing members could join an established cohort. Oth-
erwise, new members must initiate a new cohort, which requires
a minimum of five families and a maximum of eight families or
individuals living in the same household. Typically, these families
resided within 20 to 30 miles of each other. At the time of the study,
UpTogether required (but did not strictly enforce) that all members
meet in person with their cohorts monthly for the first two years
of membership.

3.1.2 Financial Incentives. At the time of data collection, UpTo-
gether provided funding to its members for the initial two years of
their membership. Members were eligible to receive a maximum
of $3,200 over the first two years. The amount of funding was
contingent on members’ “initiative score." This metric was deter-
mined by two primary factors: members’ self-reported goals and
initiatives, which they were required to document monthly using a
private journal feature on UpTogether platform, and member inter-
actions on the platform that UpTogether interpreted as indicative
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of “initiative" aimed at enhancing socioeconomic mobility. These
interactions included sharing resources through posts and engag-
ing in discussions by commenting and initiating or participating in
events.

Figure 2: Features from the UpTogether platform: a) UpTo-
gether post from social awareness feed, b) direct messaging,
c) member profile ©UpTogether

3.1.3 UpTogether. Members of the UpTogether organization had
access to the UpTogether platform via desktop or mobile phone. The
UpTogether platform facilitated interactions among UpTogether
members nationwide, giving participants access not only to their
local, city-based cohorts but also to members from other regions
across the United States. At the time of data collection, approxi-
mately 4,000 UpTogether members were registered on the social
media platform. Once registered, individuals could customize their
profiles, which included a personal summary, their location, the
date they joined the platform, and a profile picture. Like Facebook’s
News Feed, The UpTogether platform featured a social awareness
stream (see Figures 2a and 2b) where users could create public posts
visible to all registered members on the platform. These posts dis-
played the poster’s name, their city of residence and a thumbnail
of their profile photo. UpTogether members could view and engage
with posts from members within and outside their local communi-
ties. Posts within the social awareness stream were chronologically
arranged based on their posting time and were not curated accord-
ing to member preferences or other factors. These posts contained
text and images, allowing users to comment and “like" them, similar
to typical social media platforms. The journal feature was acces-
sible solely to UpTogether leaders and individual members. This
allowed members to document their goals across various aspects
of their lives, including health, education, and finances (see Fig-
ure 2c). Members could track their progress toward these goals
by recording their steps each month. Additionally, the platform al-
lowed members to create events, form or join interest-based groups,
privately message other users, and showcase their services or ex-
pertise, such as childcare or job-seeking advice, to other members
via the “Find/Be the Expert" feature. The platform does not nudge
or encourage members to exchange support on a specific topic
such as entrepreneurship; rather it allows members to discuss and
exchange information relevant to their goals.

The following characteristics of UpTogether’s sociotechnical
platform may have contributed to members’ psychological safety:

• The platform was supported by a CBO committed to support-
ing its members’ financial and social well-being [7, 18, 82].

• The platform was exclusive to members of the CBO living
in financially-constrained areas across the United States,
facilitating members’ shared organizational identity [46, 86,
87].

• The platform provided access to different modes of engage-
ment (e.g., private messaging, cohort meetings) that allowed
individuals to moderate the extent to which they expressed
their resource needs [2].

• The platform allowed opportunities to frequently interact
with other members via private messaging, a social aware-
ness stream, and offline events and meetings. Such interac-
tions helped members surface interpersonal similarities with
other members and build trusted relationships [55].

UpTogether and its members were an ideal setting to explore
our research questions because members already were engaged in
interactions mediated by a CBO-supported sociotechnical platform
with characteristics that could contribute to members’ psycholog-
ical safety. Additionally, as we discuss in the next section, nearly
half of the interview and focus group participants from the initial
study identified as small business owners or were in the process of
trying to start a business.

3.2 Data Collection: Empirical Study: Studying
UpTogether Interactions

The data used in the present study was originally collected between
June 2019 and August 2019 as part of a prior study, “Studying
UpTogether Interactions [46].” We received IRB approval to access
the data from the initial study. The initial study examined the factors
that promote and inhibit the pursuit of informational and emotional
support from UpTogether members’ cohorts and the UpTogether
platform. The initial study focused onUpTogethermembers residing
in or near Detroit, Michigan. The city is predominantly African
American and has a long-standing history of systemic racial and
class-based segregation [90]. African American residents in Detroit
continue to face disproportionate economic challenges, including
an unemployment rate of approximately 13.6% —more than twice
that of white workers [10].

The initial study members recruited participants via emails, an-
nouncements during their UpTogether cohort meetings, and flyers.
Most of their participants were women (N=16) and all were African
American (N=21), reflecting the demographic composition of local
UpTogether members. Most were employed (N=17) and had some
college experience (N=16). At the time of the study, nearly 15%
of local UpTogether members had some college experience. The
average age of the interviewees was 50 years old (Median = 49, SD
= 9.94), which was slightly higher than the mean age of local adult
UpTogether members (Mean = 40). About half of the interview par-
ticipants (N = 10) and focus group participants (N = 15) had started
a small business or were in the process of starting a business. Partic-
ipants in the initial study completed all semi-structured interviews
either in person or by phone, depending on participant preference
and availability. The initial study members held five in-person focus
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group sessions immediately following scheduled cohort meetings,
using the designated meeting locations. They conducted these ses-
sions in either cohort members’ private homes or public venues
such as libraries or restaurants.

The interview protocol included questions about how and why
members used UpTogether to interact with and acquire informa-
tional and emotional support from other UpTogether members and
their perceptions of these interactions. Initial study members fa-
cilitated in-person focus group discussions with cohort members,
prompting them to reflect on a set of guiding questions. These in-
cluded topics discussed during their meetings; how and why they
used the UpTogether platform and their cohorts to seek or provide
informational and emotional support; any challenges they encoun-
tered within their cohorts or in using the platform; and additional
details about their cohorts—such as their goals, how the cohorts
were formed, and how meetings were organized. All interviews
and focus group sessions were audio-recorded and transcribed. In-
terviewees were compensated for their time with a $15 gift card if
participating over the phone or $20 in cash to offset transportation
costs if participating in person. Participation in the focus group
session was voluntary.

3.3 Data Analysis
From the study mentioned, we employed a purposive sampling
strategy [79], deliberately choosing 10 of the 21 interviews and
three of the five focus group sessions for re-analysis. Purposive
sampling ensured our selection aligned with the study’s objectives,
which focused on understanding the experiences of UpTogether
members who were aspiring entrepreneurs and, thus, interested
in small business ownership. Specifically, we included interviews
only if participants explicitly identified as small business owners
or were actively trying to start a business. Similarly, we selected
focus group sessions if at least one member within the cohort self-
identified as a small business owner or someone trying to start a
business. This targeted approach allowed us to focus our analysis
on the experiences most relevant to the research questions.Table
1 provides basic demographic and background information about
the 10 participants whose interviews we re-analyzed and the 15
participants from the three focus groups we re-analyzed. The 21
participants were drawn from seven distinct UpTogether cohorts,
which are identified in Table 1. Most interview and focus group
participants were female (N=15) and all were African American
(N=21), reflecting the demographic composition of local UpTogether
members. Most had some college experience (N=18). At the time
of the study, nearly 15% of local UpTogether members had some
college experience. The average age of participants was 46 years
old (Median= 43), slightly higher than the mean age of local adult
UpTogether members (mean = 40). The median reported household
income was $35-$45K (min = less than $5K; max = greater than
$95K), consistent with the average household income of local UpTo-
gether members. Most participants (N = 14) had been UpTogether
members for one to two years, while three participants (N = 3) had
been members for six months to one year, and four participants
(N = 4) had been members for over two years. Nearly half of the
participants reported using UpTogether at least once a week (N = 9),
while eight participants (N = 8) reported using the platform once a

month or less. Most of the interview participants (N=17) reported
using social media daily with Facebook being the most frequented
social media platform, followed by Instagram and YouTube. All par-
ticipants in the present study aspired to own formal and informal
micro-businesses and had less than five full-time employees, which
mirrors the characteristics of most small business ownership in
financially-constrained communities in the United States [61].

We coded the interview and focus group transcripts in Atlas.TI
using a codebook to address our research questions. We used a com-
bination of provisional and open coding [79] to analyze the data
based on knowledge of the literature on psychological safety, work-
role transitions, and resource-seeking and to remain open to themes
that emerged from the data. For the provisional coding, we initially
started with the work-role transition phases (e.g., exploration, pro-
visional trial/feedback-seeking, evaluation) as a framework. While
we did not use this framework to categorize or further analyze
participants’ behaviors, this framework helped us understand and
identify the resource-seeking behaviors aspiring entrepreneurs
performed to support their transition to entrepreneurship (e.g., dis-
closing information about one’s business to seek feedback). We
then drew from prior literature that aligned with our research ques-
tion to identify the factors that impacted aspiring entrepreneurs’
psychological safety (e.g., interpersonal trust, social norms) as they
performed these actions. We then incorporated codes based on
emerging themes from the analysis including but not limited to
shared accountability, perceived expertise, and self-reflection.

4 Findings
As discussed previously, psychological safety refers to individuals’
perceptions about taking interpersonal risks in their environment,
including asking questions, seeking resources such as feedback
and proposing new ideas [24]. We identified four factors that fa-
cilitated aspiring entrepreneurs’ perceived psychological safety
and helped them seek support for their entrepreneurial transitions.
These factors included 1) shared identity, 2) interpersonal trust, 3)
perceived expertise, and 4) group norms of shared accountability.
The following sections discuss how these factors impacted aspiring
entrepreneurs’ psychological safety as they obtained informational
and emotional support for their entrepreneurial transitions.

4.1 Shared Identit(ies)
The UpTogether platform was limited to UpTogether members who
shared an affiliation to the CBO and identified as individuals from
financially-constrained communities. Participants recognized their
shared organizational identity and, in some cases, perceived the plat-
form as a source for business ideas and emotional support. Still, we
found that despite their shared UpTogether membership and social
identities, participants rarely obtained informational and emotional
support from the platform to support their entrepreneurial tran-
sitions. Instead, participants primarily sought informational and
emotional support offline from their cohort members with whom
they shared multiple facets of their identities including shared val-
ues, goals, role identities, and challenges. Perceived shared identity
facilitated participants’ psychological safety and gave them a sense
of comfort to disclose their resource needs.
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Table 1: Participant Background: These data came from the pre-screen and the post-interview survey results. Participant names
are author-selected pseudonyms. *Participant declined to share this information. I = Interview; F = Focus Group

Data Collection
Method Name Gender Age Race/Ethnicity Business Type UpTogether

Membership
UpTogether
Cohort

I Helen F 34 African American Food product 1-2 years 1

I/F Talia F 36 African American Art Over 2 years 2

I Julia F 37 African American Clothing 1-2 years 3

I/F Brianna F 42 African American Health/wellness 6 months-1 year 4

I/F Marcus M 44 African American Art Over 2 years 2

I Luke M 48 African American Household service 1-2 years 7

I Ava F 49 African American Catering 1-2 years 1

I Larry M 52 African American Information 6 months-1 year 5

I Maya F 63 African American Social work 1-2 years 6

I Gabrielle F 64 African American Art 1-2 years 6

F James M 41 African American Not reported* Over 2 years 2

F Michael M 40 African American Not reported* Over 2 years 2

F Peter M 41 African American Real Estate Over 2 years 2

F Ebony F 42 African American Real Estate Over 2 years 2

F Keisha F 55 African American Food product Over 2 years 2

F Paul M 58 African American Food product Over 2 years 2

F Candice F 49 African American Not reported* 1-2 years 4

F Jada F 41 African American Education 1-2 years 4

F Tia F 59 African American Social Work 1-2 years 4

F Aretha F 49 African American Not reported* 1-2 years 5

F Halle F 49 African American Not reported* 1-2 years 5

When asked to describe the UpTogether platform and what, if
anything, he derived from being a member, Larry stated:

We [Members on the UpTogether platform] are all ben-
efiting our community in some kind of way and that
connects us...they’ll [UpTogether members] talk about
the things that they’re doing and how that has impacted
their community and so you can garner knowledge from
it. If I don’t have an idea on what I want to do inside
the community, I can always look to these groups to see
things that they were doing that we could do also.

Larry refers to the shared desire among UpTogether members
to improve their communities and how he gains ideas for his
community-oriented business by reading posts on UpTogether’s
social awareness stream.

Participants also obtained validation from reading posts that
discussed challenges with starting a business, recognizing other
UpTogether members as sharing similar socioeconomic challenges.
These posts combated their doubts about being alone in their strug-
gles. For example Jada, a single mom of two trying to start a home-
schooling business, discussed the benefits of being connected on the
platform to other UpTogether members with shared experiences:

1780



DIS ’25, July 05–09, 2025, Funchal, Portugal Israni and Dillahunt

That’s the UpTogether [platform]. It creates a pool of
networking. Because when you are able to log on and
you see these conversations and you may see some peo-
ple that are experiencing what you experienced. So, it’s
like I’m not alone in this.

While many participants found comfort and validation through
viewing posts of other members’ shared experiences on the plat-
form, some still hesitated to engage more actively. For instance,
when discussing why he did not share posts on UpTogether, Larry
reported his desire to contribute something legitimate to the UpTo-
gether community before posting to the UpTogether platform:

I go up there and read, more so, than be active, for the
time being, until I finish developing my website so that
I can have a particular service or be able to offer things
to other parents outside of the normal confines of what
UpTogether does.

Participants recognized their shared organizational identities
and saw the UpTogether platform as a potential source of informa-
tion and emotional support. However, participants did not disclose
their personal or professional challenges on the platform. Instead,
they disclosed challenges to cohort members offline whom they
identified as sharing similar role identities (e.g., being a parent) and
challenges (e.g., managing work-life balance). Recognizing these
similarities helped them feel comfortable sharing their challenges
with their cohort members and getting support to overcome them.
Monthly in-person cohort meetings helped participants uncover
shared facets of their identities and opportunities to obtain support
for similar challenges.

Marcus, for instance, discussed disclosing parental challenges
with other cohort members who had older children and could pro-
vide support:

Like I said, we [my cohort] are all parents, and there
is always something that comes up in raising children
where it’s like,“Okay, I don’t know how to handle this
situation." Then I go to my cohort members who had
older children, who have gone through what I’m going
through now. It’s like what did you do because I’m at
my wit’s end right now. And they’ll tell me about their
struggles as well and what they were able to learn from
a similar situation that happened with them...So those
kind of things let me know that hey, you’re not alone
in this. It’s important to connect with people who have
the same values, have the same mindset as you, and we
can grow as parents.

When asked to describe why he felt comfortable disclosing these
challenges with cohort members, Marcus described their shared
values, role identities (parents, aspiring entrepreneurs), and desire
to be financially independent:

Yeah, so the connection that we all have is that we go
to the same church, we all have children. We all have
similar values. So, I think that’s what connects us most
out of anything else. And the fact that we all wanted to
improve our families as far as our financial standing,
doing things that will help our family proceed. And

we all have a desire to establish a legacy...we want our
children to do better than what we did, and to continue
that on down the line. So, we have that common bond,
that common desire to do those things.

WhenMarcus stated that “we all wanted to go improve our families
as far as our financial standing” and “we want our children to do
better,” he alluded to the common values and role identities (parental,
entrepreneurial) that he shared with his cohort members.

Similarly, Brianna emphasized the value of being with people
who also seek financial freedom. Unlike Marcus, Brianna noted the
difficulty of finding people with shared goals, especially in tradi-
tional environments where most stick to one job until retirement:

We live in an environment of society that we are oper-
ating on yester-years, operating on the industrial age.
The industrial age is you get a job, you go to work, you
take care of your family and that’s it. And you wait for
retirement and die. The information age is about the
more knowledge you have, the more you can grow as an
individual, household, company or whatever. But most
people in our circles are still operating on yester-year.
And so, by meeting once a month, we encourage us to
not be like the norm. Especially if you want more. You
can’t be the 95 percent of the population if you want
more. Then you have to do things different, and you
have to do things from the informational age. So, we
encourage that. To think forward. And we just make it
happen.

Brianna’s observations of “95 percent of the population” and
“most people in our circles are still operating on yester-year,” suggests
the larger difficulty of finding other aspiring entrepreneurs with
shared goals around entrepreneurship and beliefs they can achieve
financial stability outside traditional corporate markets. In noting
that “by meeting once a month, we encourage us to not be like the
norm,” Brianna described the importance of interacting with cohort
members with shared entrepreneurial interests to stay motivated
towards her entrepreneurial goals even if they diverge from societal
norms.

Participants struggled to obtain informational and emotional
support when they felt that other UpTogether members or their
cohorts did not share similar values, goals or identities. For ex-
ample, Ava sought informational support to grow her restaurant
business. When asked about her use of the UpTogether platfrom,
Ava reported that she did not perceive enough commonalities with
UpTogether members. Most members were located outside her com-
munity and therefore she did not perceive how they could support
her entrepreneurial goals:

It [UpTogether] isn’t nothing I don’t like but I don’t re-
ally have nothing to talk to them [UpTogether members]
about. What can they do when I’m in Detroit?

When asked about her cohort, Ava discussed her cohort’s con-
flicting goals and values, which she saw as unsupportive for her
entrepreneurial endeavors:

No. I didn’t really get the best experience with UpTo-
gether because I wasn’t able to attend the events and
stuff that would help me more. See, I was brought into
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this with closed eyes. I think if I would have [obtained
more had I] been in a better group of people, because
we rarely meet. You can’t take a group of people that
don’t know each other for real and put them together
and expect them to be able to do something. When you
have these meetings, the meetings we should be trying
to get money, not spend money. Who has a meeting at
Paint and Pour? Sipping paint or whatever. That’s going
to cost you 40 bucks. You trying to save and budget and
make money, not spend it. The group was a little young
for me. I’m 49 years old. They were in their early 30s.

In stating that “we should be trying to get money” and “the group
was a little young for me,” Ava described differences in identity
and goals between herself and her cohort members. Consequently,
she did not see her cohort members as capable of supporting her
entrepreneurial goals.

4.2 Interpersonal Trust and Perceived Expertise
Participants sought feedback and advice from cohort members
with whom they had established offline trust. Participants believed
their cohort members possessed the expertise and knowledge of
participants’ goals that enabled them to provide valuable feedback
and advice. While participants saw UpTogether members on the
UpTogether platform as sharing similar values, they felt they did
not know these members well enough to seek advice for their
entrepreneurial transitions.

Asked to compare the support she derived from the UpTogether
platform and the cohort meetings, Talia discussed the importance
of having a trusted relationship with the person she was requesting
expertise from and the challenges in building this trust on the
UpTogether platform:

Direct relationships with different people. If I know them
really well, they’ll tell others, “I can vouch for Talia." On
UpTogether, it’s like I could give you the name of this
person. But it’s really not a connection like that. You
can call them and they may or may not. But if it’s a
direct connection then it’s like, oh yeah, you know such
a guy, they say you’re good people. All right, you’re
good people and I’ll help you out. I like face to face. So,
you can see people, you feel people, you can get to know
a person. A conversation on the phone or social media
is very short, there’s limits of characters.

Talia’s reference to “direct connection" and “you’re good people,"
suggested the value of building trusted relationships to elicit sup-
port. Similarly, Maya preferred information from her cohorts over
the platform, citing the advantage of having a trusted relationship
with the information provider:

Most of the time what I’ve found on the posts is people
are announcing things that they’ve done or they’re in-
volved in. The events are inviting you to an event. It’s
good morning, good afternoon, good evening, asking for
prayers, for this, that and the other. So, I think in the
groups we get more hands-on, because you’re going to
listen to people who you know in a different way than
you’re going to look at people who post certain things.

Byway of example, Maya described seeking advice from a trusted
cohort member with art expertise to support her daughter’s en-
trepreneurial goals:

And then for the art, I do a lot with [cohort member’s
name] for her art, because my daughter’s into art. So,
I’m always saying, “What does she need to do next?"
And she’ll look at her art, and she’ll say, “She needs
to be selling this stuff." So we’re at this show, and my
daughter is there with her pencil doing drawings while
we’re selling stuff, and [cohort member’s name] walked
over to her and said, “She needs to be doing something
with that. I can’t believe she’s sitting here drawing that,
and the stuff is so detailed."

Talia also mentioned seeking offline financial and real-estate ad-
vice to help open up a brick-and-mortar store from cohort members
whose expertise she trusted:

[Cohort member names], they know the money side of
things. Like he’s a financial person and she’s a realtor.
So, for our business, we need financial information, and
we need real estate information because we’re looking
to open up a brick and mortar next year.

As Talia and Maya both described, participants felt comfortable
seeking advice from the cohort members they knew from regular
interactions offline and whose expertise they trusted.

4.3 Group Norms of Shared Accountability
We observed that participants benefited from norms that reinforced
structure and shared accountability. Norms instituted by the UpTo-
gether organization and cohort members that encouraged regular
meetings and progress updates gave participants the structure to re-
flect on their goals, share updates, seek feedback, and advance their
entrepreneurial pursuits. Participants faced challenges in advancing
their entrepreneurial goals when they felt their cohorts lacked such
norms. In contrast, UpTogether’s journaling feature helped partici-
pants reflect on their entrepreneurial goals, but did not necessarily
prompt them to elicit resources from other UpTogether members.

Reviewing their goals and actions in the UpTogether journal,
allowed participants to reflect and evaluate their progress. Maya
found that listing her goals in UpTogether’s journal helped her
assess their viability and decide which to keep, discard, or change:

Once we listed our goals, I realized how many goals I
had, and I had to figure out, do I cut some down? Do
I consolidate some? Are these all realistic? And so, it
gave me a way of looking at what I wanted to do, what
I needed to do, and how do I get there...All you need
is one thing to derail that system. And so, it made me
look at how I was focusing, and how I was doing things.
So you can go through these goals and you go, “Mmm.
Didn’t do that. Oh. I went past on that.” So, you kind
of have an electronic way of saying, it’s in your face.
What are you doing with it?

While journaling helped participants like Maya reflect and evalu-
ate their goals, it did not encourage participants to obtain feedback
and information from other UpTogether members. In contrast, Up-
Together’s norms of regular meetings and progress updates gave
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participants the structure to reflect on their goals, share progress,
seek feedback, and advance their entrepreneurial pursuits.

Participants described being drawn to the UpTogether program
initially because they perceived a sense of accountability provided
by the program. Regular cohort meetings and cohort members’
ongoing interest in their entrepreneurial goals encouraged par-
ticipants to seek feedback on their goals and make progress. For
example, when asked about what motivated him to join UpTogether,
Marcus stated he valued being held accountable for his goals:

Just seeing that you have small groups and families that
get together on a weekly basis just discussing goals and
keeping each other accountable as far as those goals
are concerned. I think that’s what drew me to UpTo-
gether. It’s one thing to make a goal or make a plan.
It’s another to follow through with it. My wife and I
have the experience of making plans and sometimes no
business and schedule happen, something occurs, and
we get sidetracked. Accountability says, “Hey, I’m bring-
ing this out to you. This is what we want to do. This is
our intent." It is a good friend who is like, “Hey, what
happened to such and such goal? How are you on this
plan that you established?" And it gets us going.

Similarly, when asked about how her experience with UpTo-
gether changed her life, Talia said regular meetings with cohort
members who gave feedback and asked about her goals helped her
stay accountable:

The accountability, face to face. Having to face them
every week because we were to write down our goals
and come back and report what we have done. So that
in itself and them not being afraid to say, well what
have you been doing? Like why haven’t you reached
your goals? They’ll let you slack for one month, after
that they were like, you’re not doing anything. So yeah,
the push of friends.

When probed about how her interactions with her cohort mem-
bers helped her progress towards her business goals, Talia described
cohort meetings that focused on providing updates on individual
goals. These norms encouraged Talia to share her progress, seek
support, and reflect on her entrepreneurial goals.:

Everybody will describe what they are working on for
their business. And then we will give, okay, what do
you need to do by the next time that we meet? So, and
then the next time we meet, what’s the update on your
business? So sometimes people didn’t have updates and
it’s just like, man, I let four weeks go by and haven’t done
anything. So, and it’s like, all right, let’s get together.
Like how can you do this? How can you do that? So even
within the business, my husband and I are doing it full
time now. When we were in it [UpTogether program], he
was working and I was working. Our goal was to do this
full time. And I know [cohort members], they are doing
their business full time, so they’re no longer working. I
think a lot of people have moved towards their goals.

When participants felt their cohorts lacked such norms, they
struggled to get help for their entrepreneurial transitions. Julia,

an aspiring sewing business owner, found her cohort members
uncommunicative and unhelpful:

It was seven of us, but I don’t know what’s happening
right now. We’re not all meeting as a group. It might be
two or three people in the group. They may schedule the
meeting and then something may happen and then they
say, “Well we have to reschedule to meet." Everybody in
this group is not doing really good communication like
we first did when we first started off in the first year.
That’s what’s been frustrating now because I don’t feel
like even working towards our goals like we’re supposed
to. We’re not supporting each other like a normal group.
The other groups are already doing different things to-
gether, helping each other. Well, they worked on this
goal, and now they’re working on this person’s goal. We
all like scattered right now.

As Marcus and Talia described, structured group norms that
prompted participants to provide updates on their goals gave them
the accountability and support they needed to progress on their
entrepreneurial goals. On the other hand, as Julia observed, groups
with less structured norms, including infrequent interaction and
communication, were not viewed as supportive.

5 Discussion
Designing for safety in computing focuses on mitigating interper-
sonal harms like harassment and discrimination [30, 39, 63]. While
these protections remain essential, less attention has been paid
to the psychological dimensions of safety that enable meaning-
ful participation, collaboration, and resource-seeking—especially
among marginalized communities [15, 26, 47]. In this study, we ex-
amine what fosters psychological safety for aspiring entrepreneurs
in financially-constrained communities, a population for whom
trust and social support are critical to navigating entrepreneurial
transitions [47, 48]. Through a case study of financially-constrained
aspiring entrepreneurs on a community-based platform, we iden-
tified four factors critical to their psychological safety and ability
to seek support: shared identity, interpersonal trust, perceived ex-
pertise, and group norms of shared accountability. As illustrated
in Figure 1, these factors collectively created conditions in which
participants felt safe enough to share challenges, ask for help, and
engage with others in pursuit of their goals.

Our work makes theoretical (see Figure 1) and design contri-
butions (see Table 2). Extending psychological safety research,
which has largely centered on economically advantaged individuals
[14, 22–24, 51, 66], we highlight how these dynamics uniquely man-
ifest in financially-constrained, community-based contexts. Draw-
ing from Psychology and HCI research on the role of social norms
in fostering psychological safety [2, 14, 23, 24, 30], we identify
how group norms of shared accountability can shape psychological
safety. From a design perspective, we provide actionable strategies
for amplifying psychological safety in online platforms (see Table
2), including the use of conversational prompts to support resource-
seeking and the integration of hybrid models of engagement that
blend online interactions with offline trust-building opportunities
[18, 37, 41, 46]. In Figure 4, we present a prototype for a psycholog-
ically safe online community aimed at supporting resource-seeking
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Table 2: Summary of findings, design recommendations, and explorations for future research

Psychological Safety
Factor

How did this manifest
in our findings? Design Strategies Suggestions for Future

Research

Shared Identity

Uplifted:
Participants recognized their
shared social identities (e.g.,
organizational identity) and saw
the platform as a source of
emotional support. Still, they did
not recognize other aspects of
their identities (e.g., being a parent).

Cohort:
Participants felt comfortable
discussing their challenges with
cohort members whom they
shared similar role identities.

To foster shared identity:
- Highlight intersectional shared
identities [37, 39, 77].
- Use social matching applications to
construct entrepreneurial cohorts
based on intersectional shared
identities [25, 93].

Future work to:
Develop social matching
applications to facilitate the
creation of entrepreneurial
cohorts [25, 93].

Interpersonal
Trust

Uplifted:
Participants did not feel they
knew Uplifted members well
enough to feel comfortable
seeking advice.

Cohort:
Participants were more comfortable
eliciting feedback and advice
from trusted cohort members than
from Uplifted members they
did not know.

To foster interpersonal trust:
- Endorsements from peers and
group members to bolster
reputation [18].

-Suggest beneficial offline
interactions by leveraging
context-aware technologies [67].

Future work to:
Explore hybrid models of
engagement, integrating an offline
component to help
financially-constrained aspiring
entrepreneurs build trust [18, 37, 46].

Perceived
Expertise

Uplifted:
Participants did not have a clear
understanding of Uplifted members’
expertise to feel comfortable
eliciting advice from them.

Cohort:
Participants perceived their
cohort members as having the
expertise and knowledge of
participants’ goals to be able to
provide them with valuable
feedback.

To foster exchange of expertise:

- Include informal conversational
prompts that help individuals articulate
their skills and information needs [13].

- Recruit local mentors to provide
on-demand expertise and knowledge
to aspiring entrepreneurs and
highlighting the expertise mentors
offer on the platform [42].

Future work to:
Examine how models like the
Community Tech Worker model
could translate to other types of
knowledge transfer, (e.g., financial
advice, feedback on business ideas),
which could be useful for
entrepreneurial transitions [42].

Group Norms
of Shared
Accountability

Uplifted:
Uplifted’s journaling feature
helped participants reflect on
their entrepreneurial goals
but this did not prompt
participants to elicit resources
or feedback from other Uplifted
members.

Cohort:
Norms that prompted participants
to meet regularly and provide
updates on their progress, gave
participants the structure to
continually reflect on their
goals and elicit feedback.

To amplify group norms:
-Clarify the intention(s) of
the platform as a space
for the provision of feedback and
resource-exchange via features
like conversational prompts [52].

- Give users agency to construct
their own internal group norms.

Future work to:
Explore how shared norms of
accountability may foster
psychological safety in other contexts
and the impact of individualistic/
collectivist dimensions of culture on
the effectiveness of such norms [35].
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among financially-constrained aspiring entrepreneurs. Finally, we
synthesize our contributions in Table 2 and highlight opportunities
to explore cohort-based support models that promote psychological
safety and aid entrepreneurial transitions. While our work centers
on aspiring entrepreneurs from financially-constrained communi-
ties, the insights we surface offer broader implications for support-
ing psychological safety and inclusive participation across other
marginalized groups.

Figure 3: Factors that Foster Psychological Safety and Work-
Role Transition Processes: We observed that interpersonal
trust, shared identity and perceived expertise (shown in
black) fostered psychological safety in the context of aspir-
ing entrepreneurs in financially-constrained communities.
We also contribute a new factor, group norms of shared ac-
countability (shown in orange), that supports psychological
safety in this context. The factors highlighted in grey repre-
sent those previously identified in scholarship as influencing
psychological safety but were not observed to have an impact
in our study.

5.1 Facilitating Psychological Safety Online:
Supporting Aspiring Entrepreneurs’
Feedback-Seeking & Exploration

Exploring and reflecting on entrepreneurial roles helps aspiring
entrepreneurs align their roles with their values, skills, and per-
sonalities, leading to greater satisfaction and improved perfor-
mance [49, 64]. Similarly, obtaining feedback on their provisional
entrepreneurial identities, including business and product ideas,
helps aspiring entrepreneurs uncover opportunities they might
have otherwise overlooked [33, 53]. The ability to ask questions
and seek feedback from peers is critical for both activities. While
the UpTogether platform supported identity exploration through
journaling and emotional support via posts, it was underutilized
for feedback-seeking. Most participants favored regular offline in-
teractions with trusted cohort members for exploring and refining
business ideas and strategies.

Although prior studies have emphasized the role of informal
group dynamics [24] and access to multiple modes of engagement
[2] in fostering psychological safety, our findings did not demon-
strate the influence of these factors. Participants in our study did
not assume or assign informal roles within their cohorts, making it
difficult to assess the impact such dynamics may have had. Simi-
larly, while the UpTogether platform offered multiple engagement
options (e.g., private and group messaging), participants rarely used
the platform for resource-seeking. Instead, they prioritized trusted
interpersonal relationships, which were primarily formed and main-
tained through regular in-person cohort interactions rather than
through the platform itself. These findings prompt future HCI re-
search on designing online platforms that enable psychologically
safe interactions for underrepresented groups, such as financially-
constrained aspiring entrepreneurs. We propose design strategies
to support these interactions, as detailed in Table 2. In the following
section, we further discuss group norms of shared accountability
and design implications.

5.1.1 Designing for Interpersonal Trust. Research in Psychology,
Organizational Management, and HCI highlights the role of in-
terpersonal trust in psychological safety [15, 24, 51, 66] especially
for individuals in financially-constrained communities seeking re-
sources, feedback, and advice [6, 16, 18, 41, 43, 46, 47]. Consistent
with this research, we found that participants felt comfortable seek-
ing resources from cohort members with whom they built trusted
offline relationships.

Previous research emphasizes signaling reputation to foster on-
line trust [18]. For instance, Dillahunt et al. showed that intermediary-
provided certifications can effectively signal reputation and build
trust among timebank members, some of whom are financially-
constrained [18]. Building on this research, our proposed design (see
Figure 4-b) incorporates peer endorsements into member profiles to
help aspiring entrepreneurs assess the reputations of other commu-
nity members. Social media platforms aiming to cultivate trusted
relationships online could adopt similar strategies by integrating
peer endorsements. However, technology alone isn’t enough to
build trust and safety; both prior research and our findings high-
light the importance of offline interactions for developing trust
in financially-constrained communities. [16, 41, 46, 94]. Designers
should consider hybrid models of engagement that integrate offline
components to support trust-building. Context-aware technolo-
gies can nudge aspiring entrepreneurs toward mutually beneficial
offline interactions [67]. For example, raising awareness of local
events aligned with their interests (see Figure 4-a) could encour-
age aspiring entrepreneurs to participate in community activities,
fostering connections and interpersonal trust.

5.1.2 Surfacing and Sharing Expertise. Perceived access to resources
and expertise plays a critical role in supporting individuals’ psy-
chological safety and their willingness to disclose resource needs
[22, 24, 28, 88]. Prior research has emphasized the importance of
mentorship, guidance, and emotional support from trusted inter-
mediaries —often positioned by external institutions, such as case-
workers or consultants —especially during periods of transition in
marginalized communities [15, 28, 88]. These intermediaries help
individuals navigate complex systems and build confidence in seek-
ing support. Our study builds on this work by highlighting the
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Figure 4: Prototype of an online community designed to foster psychological safety and resource-seeking: (a) The Community
Page highlights relevant events and recommends people and groups to connect with based on shared interests ; (b) The Profile
Page showcases identity facets (e.g., “lesbian”) and encourages individuals to specify their help needs and areas of interest; (c)
The Home Page provides conversational prompts to encourage sharing updates and expressing information needs.

unique value of peer relationships formed organically within the
community. Participants in our research described feeling comfort-
able seeking business advice from trusted cohort members, suggest-
ing that psychological safety can also emerge through informal,
peer-based interactions. However, despite this comfort, participants
were hesitant to share their own expertise on the UpTogether plat-
form, pointing to a gap in perceived authority or confidence in
digital spaces compared to in-person settings. For example, Larry
expressed a desire to share information with other members on the
platform but questioned the value of what he could offer. This hesita-
tion reflects past research, which shows that financially-constrained
individuals often struggle to articulate their skills [13]. To foster
skill exchange, we propose integrating profile features (see Figure
4-b) that prompt individuals to specify what they can “help with”
and what they “want to know more about.” Simplifying the lan-
guage around skills and interests could lower the perceived barriers
to sharing, encouraging more collaboration and participation.

Past HCI research highlights the role of peer support in skill
development within financially-constrained communities [42, 52].
Hui et al. found that implementing the Community Tech Work-
ers (CTW) intervention helped financially-constrained business
owners learn how to use technologies for their business [42]. In
this model, researchers employed and trained local tech workers
to provide technology support and share relevant local knowledge.
To support aspiring entrepreneurs, practitioners could implement
similar models by recruiting local mentors to offer on-demand
expertise and highlight their skills on platforms. Future research
should explore how the CTW model, used for technology-related
skill development [42], could translate to other types of knowledge
transfer, such as financial advice and feedback on business ideas.

5.1.3 Highlighting Intersectional Shared Identities. Past HCI re-
search has shown that perceived shared identity —often established
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through social and technical boundaries (e.g., limiting online com-
munities to individuals with specific identities) —can foster psycho-
logically safe environments where individuals may feel comfortable
disclosing resource needs [2, 4, 12, 30, 37, 71]. Much of this work
finds that a single shared identity (e.g., being a parent) can be suf-
ficient to encourage disclosure [3, 12, 30, 71], though more recent
studies argue that disclosure may require recognition ofmultiple or
intersectional identities [37, 77]. For instance, an LGBTQ individual
who has experienced pregnancy loss may limit their online disclo-
sures due to stigma associated with both their LGBTQ identity and
the loss [77].

In contrast to this prior research, we found that even when par-
ticipants recognized shared social identities on the UpTogether
platform —such as membership in the UpTogether community or
common class-based backgrounds —this recognition alone did not
foster psychological safety or encourage disclosure of resource
needs. Instead, participants felt more psychologically safe seeking
support from cohort members who shared multiple goal-oriented
or role-based identities, such as being an aspiring entrepreneur or a
parent. In Figure 4, we propose design features that allow members
to share and surface their intersectional identities with other com-
munity members. By highlighting shared group memberships (e.g.,
"Mother Entrepreneurs") (Figure 4-b), identity facets on member
profiles (e.g., "lesbian") (Figure 4-b), and interests in attending rele-
vant events (Figure 4-a), participants can identify commonalities
with others in their community. Social media platforms can use
these features to emphasize intersectional identities and support
resource-seeking behaviors [37].

5.2 The Importance of Group Norms of Shared
Accountability for Psychological Safety in
Financially-Constrained Communities

Past Psychology and HCI research has emphasized the impor-
tance of social norms in fostering psychological safety, particularly
through the actions of group leaders or moderators who model pro-
ductive behaviors and set boundaries for acceptable participation
[2, 14, 23, 24, 30]. These studies often focus on top-down mecha-
nisms that shape individual behaviors within online or organiza-
tional communities. In contrast, our research highlights the role of
peer-driven group norms of shared accountability in enhancing psy-
chological safety and facilitating resource-seeking among aspiring
entrepreneurs in financially constrained communities. Our find-
ings suggest that regular meetings and progress updates, driven by
cohort and institutional norms, provided the structure and account-
ability that helped participants seek feedback and advance their
entrepreneurial goals. Our findings suggest that shared accountabil-
ity among peers, rather than hierarchical oversight, can foster trust
and enable goal-oriented resource exchange in community-based
entrepreneurial settings.

While we cannot definitively say why such norms impacted
participants’ psychological safety, we draw from Psychology and
HCI scholarship to suggest that these norms aligned with partic-
ipants’ collectivist values, enhancing their psychological safety.
Hofstede’s cultural dimensions describe individualistic cultures as
prioritizing individual needs, while collectivist cultures focus on
group goals and well-being [35]. Past HCI research suggests that

individuals in financially-constrained communities in the U.S. hold
collectivist values, which influence their comfort with disclosing
resource needs [16, 43, 46, 47]. For instance, research shows that
in financially-constrained communities, norms prioritizing giving
over receiving may discourage individuals from seeking resources
from others in their community [16, 43, 46, 47]. Consistent with
this research, participants in our study emphasized giving back to
the community and felt more comfortable seeking feedback and
advice when they perceived these actions as contributing to group
goals.

Our work raises questions for future research, such as how
shared accountability norms affect psychological safety in different
contexts and how cultural dimensions like individualism and collec-
tivism influence their effectiveness. Our findings also invite future
researchers to consider how such norms can be amplified online.
While the UpTogether organization mandated cohorts to meet once
a month, as mentioned (4.1, 5.2), not all cohorts met regularly or had
a unified vision for their meetings. This fact raises an interesting
question: How can we facilitate group norms that support shared
accountability and feedback exchange on computer-mediated peer
support platforms?

Designers can create platforms that encourage members to give
and request feedback and manage their expectations. Users of
computer-mediated peer support systems aremotivated to use these
systems for different purposes [31]. Clarifying the system’s purpose
for feedback and resource exchange can help set user expectations
and foster online norms that promote these behaviors [31, 52, 75].
For instance, in their creation and evaluation of Peardea (an ap-
plication designed to facilitate feedback of early-stage ideas for
creative entrepreneurs) Kotturi clearly communicated its purpose
for feedback and idea sharing through their recruitment, onboard-
ing, and app design. Peardea used conversational prompts (“I like,"
“I wish"), to help participants recognize the application as a feedback
exchange platform [52]. To support aspiring entrepreneurs’ desire
to give back to the community, we propose conversational prompts
(see Figure 4-c) designed to frame updates and feedback requests
as valuable contributions. For example, prompts that encourage
members to share updates or “small steps toward a big dream” can
highlight these actions as sources of cheer and inspiration for oth-
ers, fostering a sense of collective progress. We also propose raising
awareness of other members’ needs (e.g., real estate advice) and
opportunities to offer support (see Figure 4-c), helping participants
view their contributions as meaningful to the broader commu-
nity. Future research should examine how these interventions can
enhance psychological safety and encourage resource-seeking be-
haviors among individuals in collectivist cultures such as aspiring
entrepreneurs in financially-constrained communities.

5.3 Exploring Cohort-Based Models of Support
for Fostering Psychological Safety in
Entrepreneurial Transitions

While social media and internet-based technologies are often seen
as key enablers of entrepreneurship [62], our findings highlight
the importance of small group and cohort-based support models
in entrepreneurial transitions. Extending prior HCI scholarship
[40, 60], our findings shed light on the value of these models in
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supporting psychological safety. Although participants had access
to UpTogether, they felt primarily comfortable asking for feedback
and advice from their cohort members.

Thus, our findings suggest that a CBO-supported cohort model
has the potential to facilitate a sense of safety to support financially-
constrained aspiring entrepreneurs’ entrepreneurial transitions.
However, it is unclear whether such interactions can be success-
ful in groups where participants don’t have pre-existing ties. As
discussed, UpTogether members were responsible for forming or
joining existing cohorts in the UpTogether program; participants
may have benefited from knowing and forming groups with other
UpTogether members with similar entrepreneurial goals or ex-
pertise. As Marcus notes in 4.1, in some cases participants had
pre-existing connections to their cohort members prior to join-
ing UpTogether. Aspiring entrepreneurs in financially-constrained
communities may not always have access or knowledge of peers
navigating similar entrepreneurial transitions [32, 48, 95], which
raises important questions for future research to explore: How can
CBO-cohort-based support interventions facilitate psychologically safe
interactions among financially-constrained aspiring entrepreneurs to
support their entrepreneurial transitions? And what factors enhance
the efficacy of these interactions, particularly in expanding access to
and awareness of entrepreneurial networks of value?

Social matching applications use computational methods to fa-
cilitate social connections among individuals and/or groups [74].
Existing research suggests that such applications may be beneficial
to design optimal online peer support groups for mental health
[25] and learning [93]. Examining how social matching charac-
teristics can support the creation of psychologically safe spaces
remains largely under-explored. We highlight the importance of
shared identities, including shared values, goals, and role(s) identi-
ties (e.g., parenting) to facilitate safety and resource-seeking among
our participants, who were aspiring entrepreneurs in financially-
constrained communities. Our insights contribute the following
future research questions to explore: how might CBOs leverage so-
cial matching applications to construct entrepreneurial cohorts within
financially-constrained communities? What factors must be employed
to design the optimal cohort? And given our understanding of the
importance of interpersonal trust in facilitating perceived safety and
resource-seeking behaviors in financially-constrained communities
[16, 46], could such factors also facilitate requisite trust among individ-
uals that don’t know each other? While social matching applications
may alleviate some of the human cognitive limitations to construct-
ing groups [74], it is important to consider how such applications
may fail to resolve the challenges and even harm the values and
needs of the communities they were designed to support [91]. Thus,
including community members in the design of such applications
is imperative to ensure that these applications consider community
values, needs and concerns [96].

6 Limitations
While our interview sample was comprised of a diverse group
of participants with varied frequencies of UpTogether use and
years as UpTogether members, our sample is not generalizable.
First, the original research study was conducted in Detroit, Michi-
gan; thus, our findings cannot accurately reflect the experiences of

financially-constrained aspiring entrepreneurs in different regions
of the country or in international settings. Second, UpTogether
members received financial incentives to participate in UpTogether
and in monthly offline cohort meetings for the first two years of
their membership, which may have motivated their participation.
Thus, the insights from this study may not apply to other platforms
that do not employ financial incentives. However, our sample con-
sisted of participants who had been members for over two years and
participants expressed motivations beyond the financial incentives
(e.g., having a sense of accountability) to join the program. Third,
the specific context and cohort-based nature of the support might
not translate to settings or communities where there are no shared
pre-existing ties. Our work invites future opportunities for HCI and
design researchers to explore how these factors play out in differ-
ent types of entrepreneurial ecosystems and with varying levels
of existing social capital. Fourth, although we sampled interviews
to re-analyze based on our research question, we did not conduct
the interviews with this research question in mind. Thus, we were
constrained by data collected in the original study. Fifth, although
the platform served a broader population of low-income individuals,
our analysis centered on aspiring entrepreneurs. Further research
is needed to understand how these findings extend to other low-
income users. Finally, while structural and systemic issues of racial
inequality persist, our findings might not have revealed such issues
because this study focused on individuals’ resource-seeking behav-
iors on a platform characterized by ethnic and racial homogeneity.

7 Conclusion
In this study, we sought to understand how to foster psycholog-
ical safety online and support individuals living in financially-
constrained communities. We focused on aspiring entrepreneurs
living in financially-constrained communities given the importance
of psychological safety in this context. We extend existing research
on psychological safety, contributing a deeper understanding of
how such factors manifest in a setting where individuals may not
have access to the same financial resources. Aspiring entrepreneurs
leveraged a CBO-supported sociotechnical platform for their en-
trepreneurial transitions. Through a re-analysis of interviews and
focus group sessions with 21 financially-constrained aspiring en-
trepreneurs affiliated with the UpTogether organization, we identi-
fied four factors that, when present, facilitated participants’ psy-
chological safety and, subsequently, their resource-seeking: shared
identity, interpersonal trust, perceived expertise, and group norms
of shared accountability. We propose design strategies to improve
psychological safety on social media platforms, including the use of
conversational prompts to facilitate skill articulation and resource-
seeking.

Acknowledgments
We would like to thank the UpTogether organization for their sup-
port in this work and for all UpTogether members who took the
time to share their experiences. We would like to thank Bridgit
Jung for her support on the prototype design. We would also like
to thank members of the University of Michigan School of Infor-
mation’s Social Innovations Group and our anonymous reviewers
for their feedback on earlier versions of this paper.

1788



DIS ’25, July 05–09, 2025, Funchal, Portugal Israni and Dillahunt

References
[1] Oluwamuyiwa Winifred Adebayo, John P Salerno, Valerie Francillon, and Jes-

sica R Williams. 2018. A systematic review of components of community-based
organisation engagement. Health & social care in the community 26, 4 (2018),
e474–e484. https://doi.org/10.1111/hsc.12533

[2] Tawfiq Ammari, Momina Nofal, Mustafa Naseem, and Maryam Mustafa. 2022.
Moderation as Empowerment: Creating and Managing Women-Only Digital Safe
Spaces. Proceedings of the ACM on Human-Computer Interaction 6, CSCW2 (2022),
1–36. https://doi.org/10.1145/3555102

[3] Tawfiq Ammari and Sarita Schoenebeck. 2015. Networked empowerment on
Facebook groups for parents of children with special needs. In Proceedings of the
33rd Annual ACMConference on Human Factors in Computing Systems. Association
for Computing Machinery, New York, NY, USA, 2805–2814. https://doi.org/10.
1145/2702123.2702403

[4] Tawfiq Ammari and Sarita Schoenebeck. 2016. “Thanks for your interest in our
Facebook group, but it’s only for dads” Social Roles of Stay-at-Home Dads. In
Proceedings of the 19th ACM Conference on Computer-supported Cooperative Work
& Social Computing. Association for Computing Machinery, New York, NY, USA,
1363–1375. https://doi.org/10.1145/2818048.2820021

[5] Blake Ashforth. 2000. Role transitions in organizational life: An identity-based
perspective. Routledge, Mahwah, NJ, USA. https://doi.org/10.4324/9781410600035

[6] Seyram Avle, Julie Hui, Silvia Lindtner, and Tawanna Dillahunt. 2019. Additional
labors of the entrepreneurial self. Proceedings of the ACM on Human-Computer
Interaction 3, CSCW (2019), 1–24. https://doi.org/10.1145/3359138

[7] David Baboolall, Kelemwork Cook, Nick Noel, Shelley Stewart, and Nina Yancy.
2020. Building supportive ecosystems for Black-owned US businesses. McKinsey
& Company (2020). https://www.mckinsey.com/industries/public-sector/our-
insights/building-supportive-ecosystems-for-black-owned-us-businesses

[8] Erhard Berner, Georgina Gomez, and Peter Knorringa. 2012. ‘Helping a large
number of people become a little less poor’: The logic of survival entrepreneurs.
The European Journal of Development Research 24 (2012), 382–396.

[9] Bruce J Biddle. 2013. Role theory: Expectations, identities, and behaviors. Academic
press, New York, NY, USA. https://doi.org/10.2307/2067281

[10] United States Census Bureau. 2017. 2013-2017 American community survey
5-Year estimates. https://factfinder.census.gov/faces/nav/jsf/pages/community_
facts.xhtml.

[11] Colleen Casey. 2012. Low-wealth minority enterprises and access to financial
resources for start-up activities: Do connections matter? Economic Development
Quarterly 26, 3 (2012), 252–266. https://doi.org/10.1177/0891242412452446

[12] Janet X Chen, Allison McDonald, Yixin Zou, Emily Tseng, Kevin A Roundy, Acar
Tamersoy, Florian Schaub, Thomas Ristenpart, and Nicola Dell. 2022. Trauma-
informed computing: Towards safer technology experiences for all. In Proceedings
of the 2022 CHI conference on human factors in computing systems. Association
for Computing Machinery, New York, NY, USA, 1–20. https://doi.org/10.1145/
3491102.3517475

[13] Mauro Cherubini, Alex Jiahong Lu, Joey Chiao-Yin Hsiao, Muhan Zhao, Anan-
dita Aggarwal, and Tawanna R Dillahunt. 2021. Elucidating skills for job
seekers: insights and critical concerns from a field deployment in Switzer-
land. In Proceedings of the 2021 ACM Designing Interactive Systems Confer-
ence. Association for Computing Machinery, New York, NY, USA, 449–465.
https://doi.org/10.1145/3461778.3462049

[14] Constantinos GV Coutifaris and Adam M Grant. 2022. Taking your team behind
the curtain: The effects of leader feedback-sharing and feedback-seeking on
team psychological safety. Organization science 33, 4 (2022), 1574–1598. https:
//doi.org/10.1287/orsc.2021.1498

[15] Kayla DesPortes, Kathleen McDermott, Yoav Bergner, and William Payne. 2022.
“Go [ing] Hard... as a Woman of Color”: A Case Study Examining Identity Work
within a Performative Dance and Computing Learning Environment. ACM
Transactions on Computing Education (TOCE) 22, 4 (2022), 1–29. https://doi.org/
10.1145/3531000

[16] Tawanna R Dillahunt. 2014. Fostering social capital in economically distressed
communities. In Proceedings of the SIGCHI Conference on Human Factors in Com-
puting Systems. ACM, Association for Computing Machinery, New York, NY,
USA, 531–540. https://doi.org/10.1145/2556288.2557123

[17] Tawanna R Dillahunt, Vaishnav Kameswaran, Linfeng Li, and Tanya Rosenblat.
2017. Uncovering the values and constraints of real-time ridesharing for low-
resource populations. In Proceedings of the 2017 CHI Conference on Human Factors
in Computing Systems. ACM, Association for Computing Machinery, New York,
NY, USA, 2757–2769. https://doi.org/10.1145/3025453.3025470

[18] Tawanna R Dillahunt, Juan F Maestre, Vaishnav Kameswaran, Erica Poon, John
Osorio Torres, Mia Gallardo, Samantha E Rasmussen, Patrick C Shih, Alice Bagley,
Samuel LA Young, et al. 2022. Trust, reciprocity, and the role of timebanks as
intermediaries: Design implications for addressing healthcare transportation
barriers. In Proceedings of the 2022 CHI Conference on Human Factors in Computing
Systems. ACM, Association for Computing Machinery, New York, NY, USA, 1–22.
https://doi.org/10.1145/3491102.3502494

[19] Tawanna R Dillahunt and Amelia R Malone. 2015. The promise of the sharing
economy among disadvantaged communities. In Proceedings of the 33rd Annual
ACM Conference on Human Factors in Computing Systems. ACM, Association for
Computing Machinery, New York, NY, USA, 2285–2294. https://doi.org/10.1145/
2702123.2702189

[20] Richard Duncombe. 2006. Using the livelihoods framework to analyze ICT appli-
cations for poverty reduction through microenterprise. Information Technologies
& International Development 3, 3 (2006), pp–81. https://doi.org/10.1162/itid.2007.
3.3.81

[21] Helen Rose Ebaugh and Helen Rose Fuchs Ebaugh. 1988. Becoming an ex: The
process of role exit. University of Chicago Press, Chicago, IL, USA. https:
//doi.org/10.2307/2579372

[22] Amy Edmondson. 1999. Psychological safety and learning behavior in work
teams. Administrative science quarterly 44, 2 (1999), 350–383. https://doi.org/10.
2307/2666999

[23] Amy C Edmondson. 2018. The fearless organization: Creating psychological safety
in the workplace for learning, innovation, and growth. JohnWiley & Sons, Hoboken,
NJ, USA. https://doi.org/10.1108/tlo-04-2021-266

[24] Amy C Edmondson, Roderick M Kramer, and Karen S Cook. 2004. Psychological
safety, trust, and learning in organizations: A group-level lens. Trust and distrust
in organizations: Dilemmas and approaches 12, 2004 (2004), 239–272.

[25] Anna Fang and Haiyi Zhu. 2022. Matching for Peer Support: Exploring Al-
gorithmic Matching for Online Mental Health Communities. Proceedings of
the ACM on Human-Computer Interaction 6, CSCW2 (2022), 1–37. https:
//doi.org/10.1145/3555202

[26] Denae Ford, Alisse Harkins, and Chris Parnin. 2017. Someone like me: How
does peer parity influence participation of women on stack overflow?. In 2017
IEEE symposium on visual languages and human-centric computing (VL/HCC).
IEEE, The Institute of Electrical and Electronics Engineers, New York, NY, USA,
239–243. https://doi.org/10.1109/vlhcc.2017.8103473

[27] Charlotte Lee Frederiksen and Kjeld Schmidt. 2018. A bridge too far?: Critical
remarks on the concept of “infrastructure” in computer-supported cooperative
work and information systems. In Socio-informatics: A Practice-based Perspective
on the Design and Use of IT Artifacts. Oxford University Press, Oxford, UK, 177–
217.

[28] Monika Grierson, Delvin Varghese, Mitzi Bolton, and Patrick Olivier. 2022. De-
sign considerations for a digital service to support prison leavers. In Proceedings
of the 2022 ACM Designing Interactive Systems Conference. Association for Com-
puting Machinery, New York, NY, USA, 504–516. https://doi.org/10.1145/3532106.
3533567

[29] Andrea Grimes, Martin Bednar, Jay David Bolter, and Rebecca E Grinter. 2008.
EatWell: Sharing nutrition-related memories in a low-income community. In
Proceedings of the 2008 ACM Conference on Computer-supported Cooperative Work.
Association for Computing Machinery, New York, NY, USA, 87–96. https://doi.
org/10.1145/1460563.1460579

[30] Oliver L Haimson, Justin Buss, Zu Weinger, Denny L Starks, Dykee Gorrell, and
Briar Sweetbriar Baron. 2020. Trans Time: Safety, Privacy, and Content Warnings
on a Transgender-Specific Social Media Site. Proceedings of the ACM on Human-
Computer Interaction 4, CSCW2 (2020), 1–27. https://doi.org/10.1145/3415195

[31] Daniel Harrison, Scarlett Rowland, Gavin Wood, Lyndsey Bakewell, Ioannis
Petridis, Kiel Long, Konstantina Vasileiou, Julie Barnett, Manuela Barreto, Michael
Wilson, et al. 2023. Designing Technology-Mediated Peer Support for Postgradu-
ate Research Students at Risk of Loneliness and Isolation. ACM Transactions on
Computer-Human Interaction 30, 1 (2023), 1–40. https://doi.org/10.1145/3534961

[32] Adia M Harvey. 2005. Becoming entrepreneurs: Intersections of race, class,
and gender at the black beauty salon. Gender & society 19, 6 (2005), 789–808.
https://doi.org/10.1177/0891243205280104

[33] John Hattie and Helen Timperley. 2007. The power of feedback. Review of
educational research 77, 1 (2007), 81–112. https://doi.org/10.4324/9781315813875

[34] Sonali Hedditch and Dhaval Vyas. 2023. Crossing the Threshold: Pathways into
Makerspaces for Women at the Intersectional Margins. Proceedings of the ACM
on Human-Computer Interaction 7, CSCW1 (2023), 1–40. https://doi.org/10.1145/
3579599

[35] Geert Hofstede. 1984. Culture’s consequences: International differences in work-
related values. Vol. 5. Sage, Beverly Hills, CA, USA. https://doi.org/10.1016/0191-
8869(85)90128-x

[36] Leigh Falls Holman, Laurie MacGillivray, Wesam Salem, and Leslee Bailey Tarbett.
2019. Book club groups to aid relational connection and trust among addicted
trauma survivors. Journal of Creativity in Mental Health 14, 1 (2019), 37–53.
https://doi.org/10.1080/15401383.2018.1502706

[37] Joey Chiao-Yin Hsiao, Sylvia Darling, and Tawanna R Dillahunt. 2023. How
Recent Migrants Develop Trust Through Community Commerce: The Emergence
of Sociotechnical Adaptation. Proceedings of the ACM on Human-Computer
Interaction 7, CSCW1 (2023), 1–24. https://doi.org/10.1145/3579611

[38] Joey Chiao-Yin Hsiao and Tawanna R Dillahunt. 2018. Technology to support
immigrant access to social capital and adaptation to a new country. Proceedings
of the ACM on Human-Computer Interaction 2, CSCW (2018), 70. https://doi.org/
10.1145/3274339

1789

https://doi.org/10.1111/hsc.12533
https://doi.org/10.1145/3555102
https://doi.org/10.1145/2702123.2702403
https://doi.org/10.1145/2702123.2702403
https://doi.org/10.1145/2818048.2820021
https://doi.org/10.4324/9781410600035
https://doi.org/10.1145/3359138
https://www.mckinsey.com/industries/public-sector/our-insights/building-supportive-ecosystems-for-black-owned-us-businesses
https://www.mckinsey.com/industries/public-sector/our-insights/building-supportive-ecosystems-for-black-owned-us-businesses
https://doi.org/10.2307/2067281
https://factfinder.census.gov/faces/nav/jsf/pages/community_facts.xhtml
https://factfinder.census.gov/faces/nav/jsf/pages/community_facts.xhtml
https://doi.org/10.1177/0891242412452446
https://doi.org/10.1145/3491102.3517475
https://doi.org/10.1145/3491102.3517475
https://doi.org/10.1145/3461778.3462049
https://doi.org/10.1287/orsc.2021.1498
https://doi.org/10.1287/orsc.2021.1498
https://doi.org/10.1145/3531000
https://doi.org/10.1145/3531000
https://doi.org/10.1145/2556288.2557123
https://doi.org/10.1145/3025453.3025470
https://doi.org/10.1145/3491102.3502494
https://doi.org/10.1145/2702123.2702189
https://doi.org/10.1145/2702123.2702189
https://doi.org/10.1162/itid.2007.3.3.81
https://doi.org/10.1162/itid.2007.3.3.81
https://doi.org/10.2307/2579372
https://doi.org/10.2307/2579372
https://doi.org/10.2307/2666999
https://doi.org/10.2307/2666999
https://doi.org/10.1108/tlo-04-2021-266
https://doi.org/10.1145/3555202
https://doi.org/10.1145/3555202
https://doi.org/10.1109/vlhcc.2017.8103473
https://doi.org/10.1145/3532106.3533567
https://doi.org/10.1145/3532106.3533567
https://doi.org/10.1145/1460563.1460579
https://doi.org/10.1145/1460563.1460579
https://doi.org/10.1145/3415195
https://doi.org/10.1145/3534961
https://doi.org/10.1177/0891243205280104
https://doi.org/10.4324/9781315813875
https://doi.org/10.1145/3579599
https://doi.org/10.1145/3579599
https://doi.org/10.1016/0191-8869(85)90128-x
https://doi.org/10.1016/0191-8869(85)90128-x
https://doi.org/10.1080/15401383.2018.1502706
https://doi.org/10.1145/3579611
https://doi.org/10.1145/3274339
https://doi.org/10.1145/3274339


Designing Psychologically Safe Online Spaces DIS ’25, July 05–09, 2025, Funchal, Portugal

[39] Evey JiaxinHuang, Abhraneel Sarma, SohyeonHwang, Eshwar Chandrasekharan,
and Stevie Chancellor. 2024. Opportunities, tensions, and challenges in computa-
tional approaches to addressing online harassment. In Proceedings of the 2024 ACM
Designing Interactive Systems Conference. Association for Computing Machinery,
New York, NY, USA, 1483–1498. https://doi.org/10.1145/3643834.3661623

[40] Julie Hui, Nefer Ra Barber, Wendy Casey, Suzanne Cleage, Danny C Dolley,
Frances Worthy, Kentaro Toyama, and Tawanna R Dillahunt. 2020. Community
collectives: Low-tech social support for digitally-engaged entrepreneurship. In
Proceedings of the 2020 CHI conference on human factors in computing systems.
Association for Computing Machinery, New York, NY, USA, 1–15. https://doi.
org/10.1145/3313831.3376363

[41] Julie Hui, Jesse King, Cynthia Mcleod, and Amy Gonzales. 2023. High Risk,
High Reward: Social Networking Online in Under-resourced Communities. In
Proceedings of the 2023 CHI Conference on Human Factors in Computing Systems.
Association for Computing Machinery, New York, NY, USA, 1–12. https://doi.
org/10.1145/3544548.3581084

[42] Julie Hui, Kristin Seefeldt, Christie Baer, Lutalo Sanifu, Aaron Jackson, and
Tawanna R Dillahunt. 2023. Community Tech Workers: Scaffolding Digital
Engagement Among Underserved Minority Businesses. Proceedings of the ACM
on Human-Computer Interaction 7, CSCW2 (2023), 1–25. https://doi.org/10.1145/
3610180

[43] Julie Hui, Kentaro Toyama, Joyojeet Pal, and Tawanna Dillahunt. 2018. Making
a living my way: Necessity-driven entrepreneurship in resource-constrained
communities. Proceedings of the ACM on Human-Computer Interaction 2, CSCW
(2018), 1–24. https://doi.org/10.1145/3274340

[44] Herminia Ibarra. 1999. Provisional selves: Experimenting with image and identity
in professional adaptation. Administrative science quarterly 44, 4 (1999), 764–791.
https://doi.org/10.2307/2667055

[45] Herminia Ibarra and Otilia OB Odaru. 2020. Identity Play and the Creative Poten-
tial of Liminal Experiences. In The Oxford handbook of identities in organizations.
Oxford University Press, Oxford, UK, Chapter 29, 471.

[46] Aarti Israni, Nicole B Ellison, and Tawanna R Dillahunt. 2021. ’A Library of
People’ Online Resource-Seeking in Low-Income Communities. Proceedings
of the ACM on Human-Computer Interaction 5, CSCW1 (2021), 1–28. https:
//doi.org/10.1145/3449226

[47] Aarti Israni, Julie Hui, and Tawanna R Dillahunt. 2023. Opportunities for Social
Media to Support Aspiring Entrepreneurs with Financial Constraints. Proceedings
of the ACM on Human-Computer Interaction 7, CSCW1 (2023), 1–27. https:
//doi.org/10.1145/3579619

[48] Taylor M Jackson. 2021. We have to leverage those relationships: how Black
women business owners respond to limited social capital. Sociological Spectrum
41, 2 (2021), 137–153. https://doi.org/10.1080/02732173.2020.1847706

[49] Zhou Jiang, Alexander Newman, Huong Le, Alfred Presbitero, and Connie Zheng.
2019. Career exploration: A review and future research agenda. Journal of
Vocational Behavior 110 (2019), 338–356. https://doi.org/10.1016/j.jvb.2018.08.008

[50] Gareth R Jones and Jennifer M George. 1998. The experience and evolution of
trust: Implications for cooperation and teamwork. Academy of management
review 23, 3 (1998), 531–546. https://doi.org/10.2307/259293

[51] William A Kahn. 1990. Psychological conditions of personal engagement and
disengagement at work. Academy of management journal 33, 4 (1990), 692–724.
https://doi.org/10.2307/256287

[52] Yasmine Kotturi. 2022. Community-Based Approaches to Building Peer Support
Systems for Work. Ph. D. Dissertation. Cornell University.

[53] Yasmine Kotturi, Allie Blaising, Sarah E Fox, and Chinmay Kulkarni. 2021. The
Unique Challenges for Creative Small Businesses Seeking Feedback on Social
Media. Proceedings of the ACM on Human-Computer Interaction 5, CSCW1 (2021),
1–27. https://doi.org/10.1145/3449089

[54] Yubo Kou, Yingfan Zhou, Zinan Zhang, and Xinning Gui. 2024. The ecology of
harmful design: Risk and safety of game making on a metaverse platform. In
Proceedings of the 2024 ACMDesigning Interactive Systems Conference. Association
for Computing Machinery, New York, NY, USA, 1842–1856. https://doi.org/10.
1145/3643834.3660678

[55] Robert E Kraut and Paul Resnick. 2012. Building successful online communities:
Evidence-based social design. MIT Press, Cambridge, MA, USA. https://doi.org/
10.7551/mitpress/8472.001.0001

[56] Kristine Kuhn, Tera Galloway, and Maureen Collins-Williams. 2016. Near, far,
and online: Small business owners’ advice-seeking from peers. Journal of Small
Business and Enterprise Development 23, 1 (2016), 189–206. https://doi.org/10.
1108/jsbed-03-2015-0037

[57] Kristine M Kuhn, Tera L Galloway, and Maureen Collins-Williams. 2017. Simply
the best: An exploration of advice that small business owners value. Journal of
Business Venturing Insights 8 (2017), 33–40. https://doi.org/10.1016/j.jbvi.2017.05.
003

[58] Kahliah Laney. 2013. Launching Low-Income Entrepreneurs. https://nycfuture.
org/pdf/Launching-Low-Income-Entrepreneurs.pdf

[59] Chuike Lee, Stephen Viller, and Dhaval Vyas. 2023. Refugee Entrepreneurial
Trajectories. Proceedings of the ACM on Human-Computer Interaction 7, CSCW2
(2023), 1–26. https://doi.org/10.1145/3610204

[60] Soyoung Lee, Julie Hui, Zachary Rowe, and Tawanna R Dillahunt. 2023. A Col-
lective Approach to Providing Digital Skills Training Among US Public Housing
Residents. In Extended Abstracts of the 2023 CHI Conference on Human Factors in
Computing Systems. Association for Computing Machinery, New York, NY, USA,
1–6. https://doi.org/10.1145/3544549.3585712

[61] Pamela Lewis. 2020. Supporting microbusinesses in underserved communities
during the COVID-19 recovery. https://doi.org/10.1596/40125

[62] Silvia M Lindtner. 2020. Prototype Nation. In Prototype Nation. Princeton Univer-
sity Press, Princeton, NJ, USA. https://doi.org/10.23943/princeton/9780691207674.
001.0001

[63] Caitlin Lustig, Maya A Kaneko, Meghna Gupta, Kavita Dattani, Audrey Des-
jardins, and Daniela Rosner. 2024. Porous by Design: How Childcare Platforms
Impact Worker Personhood, Safety, and Connection. In Proceedings of the 2024
ACM Designing Interactive Systems Conference. Association for Computing Ma-
chinery, New York, NY, USA, 1336–1349. https://doi.org/10.1145/3643834.3661552

[64] Gideon D Markman and Robert A Baron. 2003. Person–entrepreneurship fit:
why some people are more successful as entrepreneurs than others. Human
resource management review 13, 2 (2003), 281–301. https://doi.org/10.1016/s1053-
4822(03)00018-4

[65] Susan Marlow and Maura McAdam. 2015. Incubation or induction? Gendered
identity work in the context of technology business incubation. Entrepreneurship
theory and practice 39, 4 (2015), 791–816. https://doi.org/10.1111/etap.12062

[66] Douglas R May, Richard L Gilson, and Lynn M Harter. 2004. The psychological
conditions of meaningfulness, safety and availability and the engagement of the
human spirit at work. Journal of occupational and organizational psychology 77,
1 (2004), 11–37. https://doi.org/10.1348/096317904322915892

[67] Julia M Mayer, Starr Roxanne Hiltz, and Quentin Jones. 2015. Making social
matching context-aware: Design concepts and open challenges. In Proceedings
of the 33rd Annual ACM Conference on Human Factors in Computing Systems.
Association for Computing Machinery, New York, NY, USA, 545–554. https:
//doi.org/10.1145/2702123.2702343

[68] Roger C Mayer, James H Davis, and F David Schoorman. 1995. An integrative
model of organizational trust. Academy of management review 20, 3 (1995),
709–734. https://doi.org/10.1093/oso/9780199288496.003.0004

[69] Ruby Mendenhall. 2010. The political economy of black housing: From the
housing crisis of the great migrations to the subprime mortgage crisis. The Black
Scholar 40, 1 (2010), 20–37. https://doi.org/10.1080/00064246.2010.11413507

[70] Tsubasa Morioka, Nicole B Ellison, and Michael Brown. 2016. Identity work
on social media sites: Disadvantaged students’ college transition processes. In
Proceedings of the 19th ACM conference on computer-supported cooperative work &
social computing. Association for Computing Machinery, New York, NY, USA,
848–859. https://doi.org/10.1145/2818048.2819959

[71] Carol Moser, Paul Resnick, and Sarita Schoenebeck. 2017. Community commerce:
Facilitating trust in mom-to-mom sale groups on Facebook. In Proceedings of the
2017 CHI Conference on Human Factors in Computing Systems. ACM, Association
for Computing Machinery, New York, NY, USA, 4344–4357. https://doi.org/10.
1145/3025453.3025550

[72] Charles Y Murnieks, Melissa S Cardon, and J Michael Haynie. 2020. Fueling
the fire: Examining identity centrality, affective interpersonal commitment and
gender as drivers of entrepreneurial passion. Journal of Business Venturing 35, 1
(2020), 105909. https://doi.org/10.1016/j.jbusvent.2018.10.007

[73] U.S. Department of Health and Human Services. 2019. 2019 Poverty Guidelines.
https://aspe.hhs.gov/2019-poverty-guidelines.

[74] Abdus-Samad Temitope Olanrewaju, MohammadAlamgir Hossain, NaomiWhite-
side, and Paul Mercieca. 2020. Social media and entrepreneurship research: A
literature review. International Journal of Information Management 50 (2020),
90–110. https://doi.org/10.1016/j.ijinfomgt.2019.05.011

[75] Anthony Poon, Matthew Luebke, Julia Loughman, Ann Lee, Lourdes Guerrero,
Madeline Sterling, and Nicola Dell. 2023. Computer-Mediated Sharing Circles for
Intersectional Peer Support with Home Care Workers. Proceedings of the ACM
on Human-Computer Interaction 7, CSCW1 (2023), 1–35. https://doi.org/10.1145/
3579472

[76] Urszula Pruchniewska. 2019. “A group that’s just women for women”: Feminist
affordances of private Facebook groups for professionals. New media & society
21, 6 (2019), 1362–1379. https://doi.org/10.1177/1461444818822490

[77] Cassidy Pyle, Lee Roosevelt, Ashley Lacombe-Duncan, and Nazanin Andalibi.
2020. LGBTQ Persons’ Pregnancy Loss Disclosures to Known Ties on Social
Media. https://doi.org/10.1145/3411764.3445331

[78] Julian B Rotter. 1980. Interpersonal trust, trustworthiness, and gullibility. Ameri-
can psychologist 35, 1 (1980), 1. https://doi.org/10.1037//0003-066x.35.1.1

[79] Johnny Saldaña. 2015. The coding manual for qualitative researchers. Sage,
Thousand Oaks, CA.

[80] Morgan Klaus Scheuerman, Stacy M Branham, and Foad Hamidi. 2018. Safe
spaces and safe places: Unpacking technology-mediated experiences of safety
and harm with transgender people. Proceedings of the ACM on Human-computer
Interaction 2, CSCW (2018), 1–27. https://doi.org/10.1145/3274424

[81] Barjinder Singh, Doan E Winkel, and TT Selvarajan. 2013. Managing diversity at
work: Does psychological safety hold the key to racial differences in employee

1790

https://doi.org/10.1145/3643834.3661623
https://doi.org/10.1145/3313831.3376363
https://doi.org/10.1145/3313831.3376363
https://doi.org/10.1145/3544548.3581084
https://doi.org/10.1145/3544548.3581084
https://doi.org/10.1145/3610180
https://doi.org/10.1145/3610180
https://doi.org/10.1145/3274340
https://doi.org/10.2307/2667055
https://doi.org/10.1145/3449226
https://doi.org/10.1145/3449226
https://doi.org/10.1145/3579619
https://doi.org/10.1145/3579619
https://doi.org/10.1080/02732173.2020.1847706
https://doi.org/10.1016/j.jvb.2018.08.008
https://doi.org/10.2307/259293
https://doi.org/10.2307/256287
https://doi.org/10.1145/3449089
https://doi.org/10.1145/3643834.3660678
https://doi.org/10.1145/3643834.3660678
https://doi.org/10.7551/mitpress/8472.001.0001
https://doi.org/10.7551/mitpress/8472.001.0001
https://doi.org/10.1108/jsbed-03-2015-0037
https://doi.org/10.1108/jsbed-03-2015-0037
https://doi.org/10.1016/j.jbvi.2017.05.003
https://doi.org/10.1016/j.jbvi.2017.05.003
https://nycfuture.org/pdf/Launching-Low-Income-Entrepreneurs.pdf
https://nycfuture.org/pdf/Launching-Low-Income-Entrepreneurs.pdf
https://doi.org/10.1145/3610204
https://doi.org/10.1145/3544549.3585712
https://doi.org/10.1596/40125
https://doi.org/10.23943/princeton/9780691207674.001.0001
https://doi.org/10.23943/princeton/9780691207674.001.0001
https://doi.org/10.1145/3643834.3661552
https://doi.org/10.1016/s1053-4822(03)00018-4
https://doi.org/10.1016/s1053-4822(03)00018-4
https://doi.org/10.1111/etap.12062
https://doi.org/10.1348/096317904322915892
https://doi.org/10.1145/2702123.2702343
https://doi.org/10.1145/2702123.2702343
https://doi.org/10.1093/oso/9780199288496.003.0004
https://doi.org/10.1080/00064246.2010.11413507
https://doi.org/10.1145/2818048.2819959
https://doi.org/10.1145/3025453.3025550
https://doi.org/10.1145/3025453.3025550
https://doi.org/10.1016/j.jbusvent.2018.10.007
https://aspe.hhs.gov/2019-poverty-guidelines
https://doi.org/10.1016/j.ijinfomgt.2019.05.011
https://doi.org/10.1145/3579472
https://doi.org/10.1145/3579472
https://doi.org/10.1177/1461444818822490
https://doi.org/10.1145/3411764.3445331
https://doi.org/10.1037//0003-066x.35.1.1
https://doi.org/10.1145/3274424


DIS ’25, July 05–09, 2025, Funchal, Portugal Israni and Dillahunt

performance? Journal of occupational and organizational psychology 86, 2 (2013),
242–263. https://doi.org/10.1111/joop.12015

[82] Mario L Small and Leah E Gose. 2020. How do low-income people form survival
networks? Routine organizations as brokers. The ANNALS of the American
Academy of Political and Social Science 689, 1 (2020), 89–109. https://doi.org/10.
1177/0002716220915431

[83] Aaron Smith. 2015. Searching for Work in the Digital Era. http://www.
pewinternet.org/2015/11/19/searching-for-work-in-the-digital-era/

[84] A Wade Smith. 1992. Race, gender, and entrepreneurial orientation. National
Journal of Sociology 6, 2 (1992), 141–155.

[85] Valerie Stead. 2017. Belonging and women entrepreneurs: Women’s navigation
of gendered assumptions in entrepreneurial practice. International Small Business
Journal 35, 1 (2017), 61–77. https://doi.org/10.1177/0266242615594413

[86] Tonia Sutherland. 2019. Social media and the Black travel community: From
autonomous space to liberated space. In Proceedings of the 52nd Hawaii Interna-
tional Conference on System Sciences. University of Hawaii at Manoa, Association
for Information Systems IEEE Computer Society Press, Honolulu, Hawaii, USA,
2186–2194. https://doi.org/10.24251/hicss.2019.265

[87] Henri Tajfel. 1974. Social identity and intergroup behaviour. Information (In-
ternational Social Science Council) 13, 2 (1974), 65–93. https://doi.org/10.1177/
053901847401300204

[88] Emily Tseng, Mehrnaz Sabet, Rosanna Bellini, Harkiran Kaur Sodhi, Thomas
Ristenpart, and Nicola Dell. 2022. Care infrastructures for digital security in
intimate partner violence. In Proceedings of the 2022 CHI Conference on Human
Factors in Computing Systems. Association for Computing Machinery, New York,
NY, USA, 1–20. https://doi.org/10.1145/3491102.3502038

[89] Anita L Tucker, Ingrid MNembhard, and Amy C Edmondson. 2007. Implementing
new practices: An empirical study of organizational learning in hospital intensive
care units. Management science 53, 6 (2007), 894–907. https://doi.org/10.1287/

mnsc.1060.0692
[90] UpTogether. 2025. UpTogether. https://www.uptogether.org/.
[91] Michael Veale, Max Van Kleek, and Reuben Binns. 2018. Fairness and account-

ability design needs for algorithmic support in high-stakes public sector decision-
making. In Proceedings of the 2018 Chi Conference on Human Factors in Computing
Systems. ACM, Association for Computing Machinery, New York, NY, USA, 440.
https://doi.org/10.1145/3173574.3174014

[92] Jessica Vitak and Nicole B Ellison. 2013. ‘There’s a network out there you might
as well tap’: Exploring the benefits of and barriers to exchanging informational
and support-based resources on Facebook. New Media & Society 15, 2 (2013),
243–259. https://doi.org/10.1177/1461444812451566

[93] QiaosiWang, Ida Camacho, and Ashok K Goel. 2022. Investigating the Potential of
AI-Based Social Matching Systems to Facilitate Social Interaction Among Online
Learners. In Social and Emotional Learning and Complex Skills Assessment: An
Inclusive Learning Analytics Perspective. Springer, New York, NY, USA, 279–298.
https://doi.org/10.1007/978-3-031-06333-6_13

[94] Earnest Wheeler and Tawanna R Dillahunt. 2018. Navigating the job search as a
low-resourced job seeker. In Proceedings of the 2018 CHI Conference on Human
Factors in Computing Systems. ACM, Association for Computing Machinery, New
York, NY, USA, 48. https://doi.org/10.1145/3173574.3173622

[95] Adia Harvey Wingfield and Taura Taylor. 2016. Race, gender, and class in en-
trepreneurship: intersectional counterframes and black business owners. Ethnic
and Racial Studies 39, 9 (2016), 1676–1696. https://doi.org/10.4324/9781315164373-
7

[96] Haiyi Zhu, Bowen Yu, Aaron Halfaker, and Loren Terveen. 2018. Value-sensitive
algorithm design: Method, case study, and lessons. Proceedings of the ACM on
human-computer interaction 2, CSCW (2018), 1–23. https://doi.org/10.1145/
3274463

1791

https://doi.org/10.1111/joop.12015
https://doi.org/10.1177/0002716220915431
https://doi.org/10.1177/0002716220915431
http://www.pewinternet.org/2015/11/19/searching-for-work-in-the-digital-era/
http://www.pewinternet.org/2015/11/19/searching-for-work-in-the-digital-era/
https://doi.org/10.1177/0266242615594413
https://doi.org/10.24251/hicss.2019.265
https://doi.org/10.1177/053901847401300204
https://doi.org/10.1177/053901847401300204
https://doi.org/10.1145/3491102.3502038
https://doi.org/10.1287/mnsc.1060.0692
https://doi.org/10.1287/mnsc.1060.0692
https://www.uptogether.org/
https://doi.org/10.1145/3173574.3174014
https://doi.org/10.1177/1461444812451566
https://doi.org/10.1007/978-3-031-06333-6_13
https://doi.org/10.1145/3173574.3173622
https://doi.org/10.4324/9781315164373-7
https://doi.org/10.4324/9781315164373-7
https://doi.org/10.1145/3274463
https://doi.org/10.1145/3274463

	Abstract
	1 Introduction
	2 Related Work
	2.1 Psychological Safety
	2.2 Psychological Safety and Resource-Seeking in Entrepreneurial Transitions 
	2.3 The Role of Community-based Organizations (CBOs) in Supporting Aspiring Entrepreneurs

	3 Methods
	3.1 Study Setting: Family Support Network
	3.2 Data Collection: Empirical Study: Studying UpTogether Interactions
	3.3 Data Analysis

	4 Findings
	4.1 Shared Identit(ies)
	4.2 Interpersonal Trust and Perceived Expertise
	4.3 Group Norms of Shared Accountability

	5 Discussion
	5.1 Facilitating Psychological Safety Online: Supporting Aspiring Entrepreneurs' Feedback-Seeking & Exploration
	5.2 The Importance of Group Norms of Shared Accountability for Psychological Safety in Financially-Constrained Communities
	5.3 Exploring Cohort-Based Models of Support for Fostering Psychological Safety in Entrepreneurial Transitions

	6 Limitations
	7 Conclusion
	Acknowledgments
	References

